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Aesistant Director, ORE
Chief, Western FEurope Branch, ORE
Intellizence Productlion Outline

1, The primary problem confronting the Central
Intelligence Agency in asccomplishing its mlssion is to:

&»,» Forecast forelpn conditions which could
threaten US security.

b, Estimate the manner and degree that
situstions arising from those condltions would
menace US security.

cs Advise responsible policy making
authoritles in sufficient time for sppropriate
action to be talken,

2., For the purpose of solving this problem, B/WE
presents 1ta conceptlion of & desirsble intelligence
production prograsm in the form of a list of proposed
studles appllicable to each country within the area of
the Branch's competence. The studies are intended,
when complete, to show clearly:

&« What each country needs of the US in order
to maintaln conditions consistent with US security.

be What the US needs of each country in order
to facllltate the preservatlion of US security.

¢e What damage each country, alone or in

concert with othera, could do te the US in peace
or in war,

G+ What assistance each country could render
the US 1n peace or in war.

S« The list of proposed studies is divided into
sategories designed tc disclose:

8. The Importance of any glven country in the
sttainment of over-all U3 objectives.

;> / that country.
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¢e The hindrances to the reallszation of
thgaz objectives, and, from the loregolng three
POLINICE »

ds The soundness of the abjectives and the
methods being employed for their achlevement.

4. The list envisages a careful examinatlon end
appraisal of each country:

&« As a single unit,
be As a unlt in a geographical reglon.
ce As &8 unit in & zlobal concept.

Gs As & unit in g militery, economle or
1deological bloc,

5. The findings of such studles would facilitate
the preparation of sltuation estimates by providing a
more sclentific approach to problems that heretofors
have been viewed as lsolated or fragmentary.

8+ The sbove concepl of an Intelligence produetion
plan has besn strongly influenced by the firm B/WE
conviction oft

8. The unsoundness of stressing prolonged
special studies, at the expsnse ol forscasts and
current sltuation estimates, before a proper
perspective has been gained by continued pro-
duction of delly, weskly and monthly estimates.

P+ The serious denger attending the "riding®
of a particular thesls er polley, particularly
whan 1t 1s talten ocut of context or attempts to
dletate US policy, instead of concentraeting on
the maintenange of an over-all and objective
viewpoint.

T« Attention is Invited to the ebsence of any
attempt te allocate the production of the proposed studles,
Caution should be exercised to avold confusing this list
of studles with baalc informetlion reguirsments, with
analytical studies already being considered on an inter-
departmental basls, or with periodic and individual
eatimates of current and fubture situvablons.
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8« Appended to the list of proposed studles
are suggested specific titles for papers deslgned
to furnish snalyses and estimates on the economy of
Spain. These titles are indicative of the type ol

-~ study which the outline 1s intended to evoke.
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fLIsT OF PROPOSED STUDIES ON COUNTRY X"

GENERAY, CATEOORIES

I (intsrnal and external factors of interest
ﬁ % ng others),

% To: tm:‘%u a8 | e"'E mtigmfm ‘gmra ?nf;%’é&

IT

IIX
€ reat of igby.a rivate =
wno e, glous, Se %imenm, ete. .
v ercia) of the country (with particular
L2 4
Y1l 11! cal Soclial s.nd ecan

cular rei‘arama )

gountry is rendering or could rendeyr to
2eace.

VIII  Ags ﬁ

is infliety or could Infliet upon

As part of a geographical regions
) .Ag y?rt of a bloc {economie, m«mlcmical, mintuy
L3 B
{d) on a glebal or overeall basis,

3:; By 1tgelf.
¢
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DETAILED QUTLINE OF PROPOSED STUDIES ON COUNTRY "x"

I General
A, Domestic political conditions

1. Stability of the government

{a)} Prospects of major chanzes in ths
government.
1)  Probable polieies and objectives
- of prospective governments,
() Problems confronting the government
politionl and economic,

2. Covernment policy e¢nt

(a) Civil rights
;I Y Rﬁ%{hﬂs freedon.
11} Personal liverty.
111) Freedom of election.
lv) Freedom of the press.
v} lHinority groups.

Sb} Bducation,

¢) Powers of the state.

Se PFPolitical partles (including the Communiesta)
Rartieg

&) Organizational structures.

b} Leadership,.

¢) Pollcies,

a; Extent of Influence.

%e Strength of the parties,

f) Attitude of the partles toward the
government .

fg) Splinter gzroups,

(h) Foreiyn orlentation of.

4¢ Commnism (in addition to coveraze indicated above
under 3}

(e) Relations with Moscow, the Cominform, and
other Communist parties.

{b} Commmilst infiuence on labor, ‘ _

(e) Strikes, dlsturbances, demonstrations, rioti -
Commmist instization of, snd participatien in

{d; Party apparatus (clandestine)

(o) Communist front organizations.,

Approved For Release 2004/03/15': (?IA?RDP67-00059A000300010017-9

SECRET



Approved For Release 2004/03/1§M67-00059A000300010017-9

{f) Infiltration
{1) Covernment,
{41) Political partles and groups.
{111) Armed forces,
{iv) Police,

Fth_gr W ups {political influence on
governmen par es

{&) Labor,

(b) Emplo zw gEroups .
{¢c) HRelipious organizations,
{d) Other important argmimtimns.

B. External affairg:

1, Relatlons with solonial or dependent aress.

{a) Dezree of dependence on such areas,
{b) Policles,

2y Forelcn relations with:

{&; The US.

fb The USSR,

6} HNeighbors (in same rezgion).
gﬁ . The UN.

a] Others,

C. Egonomic affairs:
1. Covernment policy on

() Agriculture, forrestry and fishing.
Industrye.
Lehor ;
%1) Strikes.
_ 11) Sabotage.
'd) Foreign trade {(includinz trade with colonies)
€) TFinange.
f) Transportation.
g) Population problems.
(h) Public utilities,

(1} Wvages.
(1) Prices.
} Profits. :
1) Unemployment,

-3 -
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2« Domestic economic conditions

Agriculture, forrestry and flshing,
Industry.

Labor

(L) Strikes.

{11) sabotage.

YTy
L L

d) Forelgn irade (including trade with coloniea)
8 Finsnoe.
L'} Trangportation.
{e } Population problems,
(k) Public utilities,
(’ig Wages .
{3) Prices.
{k) Profitse.
{1) Unemployment,
{m)} Hining,

D, Armed forces:
1, The nationsl defense
3. The Navy.
4. The Air Force.
5. Security forses and police.
8+ Solentiffc research.

Ee Pgysholorical (morale) conditions (sbtate of mind as
- %gn%ine% Trom oﬁﬁ?!ﬁ aﬁﬁrmn%s);

Y ORERRS Tl Rt Tates Tares, B HELEE I
Ae Politlcally.
Be. ZEgononl eallx. .
C. M¥ilitarily.
P, Ideolozicslly.
IIT %ﬁgﬂgﬁgtmfml confilcts in interesis ; ideologlen

A. The US.

Be Al £ the US
ApbroVEd!é%&hﬁ%m\%MS : CIA-RDP67-00059A000300010017-9
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C. The USSR,
De Allles of the USSR,
E« ZIhe UN.
F. Others,
Iv  Interest of PM. US in the country. (public and private)

A. Polltlcal.
Be Eponomic (in ms mach detail as posaible}.

Ca investment.

E ? 1igd % {mcluding for ‘mstame the interest of
" Tomsn wlics in Réme} . !

Fe tal (including, for instence, the interest of
é.mr cans in Irelend),

G' L et‘hﬂg ® ‘
V Commercial importence to the US.

Ae US purchages from in peace.

i conmpdities
* a) OStratesic raw maberisls (volume and value In
dollars).
{b; Other nomoﬁitias {volume and wvalue in dollars),
o} Importance to US economy.

2e

Servic
| ypes {Volume and value in dollars).
Importance to US economye.

B. US purchagee necessary in wer.

le © ditie ,
!a? §%m€egic raw maberials (volume and value in
dollaras}e

{b)} Other commodities {(volume and value in dollars).
{c) Importance bto U3 economy.
{d) Preenptive Duying.

2 ipe
) I § ‘gypes {volume and velue in dollars).

Igb) Importance to US econo
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C. US sales and shipments o 1in poacs.
Le Gmﬂ;t&e‘g
{a) Strategic raw materials (volume and value
in dollarsje
(b} oOther comioditiss (volumé end velus in dellars).
{c) Importance to US economy.
2. Services

ia) Typos (volume and velue in dollara).
b) Importence to US economy.

De US pales and ghi ts to negessary in war {in order to
Insure un%%%br; %%ﬁ %ﬁ"%bacuramsn% of goods and
services and te insure necessary sfficlency and
cooperation of sountry "X"}.

le GQ«:?E_MSJI LG‘B ‘
(a) Strategle row materials (volume and value
in dollars),

{b) Other comuodities (volume and value in dollars).
{¢) Importance to US oconomy.

2. Bervices

Ea; Types (volums end value in dollars).
b) Importance to US economy.

VI BStrateglc importancel
4. To ths US in rglation to cardinal US policles.

1., HNational Defense - Preventlon of aggression {in-
ch WAY Di8ns)e |

{a) Contaimment of the UBSR,
{1} ERP.
{11} Atlantlic Pact.
{111) Reglonal Pacts,
sft?‘} HAP, ‘
v) Gifts or loanse
{v) Collective gecurity.
1) TUnited Nationa.
11} Pan Americanlam,
311) Homisphe¥ic Défense.
{c} The Honroe Doctrines
{a) Self-determination of peoples.
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2. Peace Fromotion.

{s.) Containment of the USSR.
1} ERrRP.,
(11) Atlantic Pact.
1314) Reglonal Pactis.
3.7} HAP .
{(v) Gifts or loans,
(b} Collective security.
(1} TUnited Nablona,.
{31} Pan Americanism,
{111) Hemispheric defense.
{c) The iMonroe Doctrine. ,
{d) Ellimination of commercial restrictiona.

3« Eroltection and promotlon of US ggonomic interests.
Io slllies of the US,

To the USSRe.
In allles of the USEBR,.
To others.
Effects of instebility (politicsl, social and egconomic) upons
The USe
Allles of the US.
The USSH.
Allles of the USSR,
jgejatence the sowntry 1 renfering or could Tender to the
War as an
1. ally.
2. Hon-belliperent.

IX pamage the country is infllicting or could Infliet on the US ins
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1. An anx (possible liability).
2, An enemy.

8, An 8lly of an gnemy.
4+ A non-bellicerent.

B Pg&ﬂg »

foregol nine categorles of studles willl make gaible
a sound 6 esﬁﬁ% ? he ever-aﬁ _ﬁ!crtance of The country to
the US in connect'{“n with 05 Ves .

Ea)

# ry g_f a Eeog aphical region. ’ )
s ars_ of a bloc (econcmlc, military, ste.
On & global or over-all basis.
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